NEURAL COMMAND

Business Brain

Al-MOMOLLUHUK COBCTBEHHMNKA OU3HEcCA.
\ L]
HaHHble CRM 1 1C — BbiBOAbI, [PUCKUN 1 AENETBUSA.

KomMmMmepyeckoe npepgnoxeHune - v§.2 - 2026 \\iqw

01 / 20



LENEBOW KNWEHT

Ins co6CTBEHHMKA, KOTOPbIM ynpasnseT umdppamu, a He Tabnmuamm

;

KTo YT1o Xouet

e Co6cTBeHHMK [ CEO / KOMMepYecKuin gupekTop e BupgeTb npasgy no 6usHecy 3a 30 cekyHA,

e MCB: Bbipyyka 100 MnH - 2 mnppg P e Y3HaBaTb O Npocajke 00 KOHUAa KBapTana

e OnT, AMCcTpMbYLMNd, NPOon3BOACTBO, B2B-cepBuc e [lencTBOBaTb, @ HE KOMATbCS B OTYETAX

e 5-50 meHepxepos, CRM + 1C + Excel napannenbHo e [lepxaTb AaHHble B PO, Ha cBOEM cepBepe
\
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LEHHOCTb

Business Brain = nnuHbin CFO + aHanuUTUK npopax

He «ewé oaunH gawoopn». CucteMa cama HaxoauT PUCKKU, GOPMYNNPYET BbIBOAbI 1

npegjaraeT Wwarn — Ha Balnx gaHHbIX.

(
EauHbIA NynbT

7 KPI v gnHamMmuka BbIpyYKU U3 BCEX UCTOYHUKOB B
OfLHOM 3KpaHe.

CyBepeHuteT

Csow kof, Ha Beget VPS. Al yepes NeuralDeep B PO
(152-03).

VALUE PROPOSITION

PaHHue curHanbl

MHcanTbl ¢ npuoputeTom: critical / warning / info —
[0 Kpusuca.

bes Bl-oTaena

CnpocuTe ronocom 6usHeca: «Moyemy ynanu
npoaxu?» — oTBET C Lunudpamu.

Oencteua

PekomeHpgaumu ¢ npuoputeTom + Al-4at ¢ uuppamm
13 Ballen 6asbl.

Mop kntou

PaspaboTtka c Hynq, nepefaya NCXOAHUKOB U prod
Ha BalleM JOMEHe.
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KAK 3AKPbHBAEM BONNU

bonb — moaynb — pesynbraTr

BEOJb

Pa3po3HeHHble faHHble
Mo3pHAs npocagka
Cnabble MeHepKepbl
OTTOK KJIMEHTOB
Oebutopka

HeT pewenuin

CTtpax o6naka

PRODUCT-MARKET FIT

Moaynb

VICTOYHMKM + sync
MHcanTbl sales_drop
manager_decline
lost_clients

receivables
PekomeHgauumn + Al-yat

VPS + cBoW Kof,

PE3YNbTAT

EAMHBIA CHUMOK MEeTPUK
AnepT Npu OTK/IOHEHUU
CpaBHeHue no oTaenam
Cnmncok «nponasLumnx»
KOHTpOJIb 3a40/1KEHHOCTH
KoHKpeTHble waru

KOHTpOnb MHGpacTpyKTypbl
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Mmopoynn

Y10 BXOOUT B NnaTpopmy

Oawéopp WNHcanTbl PekomeHaauum

e 7 KPI - copTupoBKka no severity e 6 TMMOB anepToB e high / medium / low

o [paduK BbIpyUKM e Severity + drill-down e Rules + Al json_schema
e Sync no KHorke e Askin chat - chips e OtmeTka done

Al-yat NCcTOYHUKN Mnatdpopma

e 120B - tools - RAG - NLU e CSV, Excel, PDF + OCR stepper e Priority queue - fair-share
e Streaming - multi-turn e Bitrix, Amo, 1C e 2x NeuralDeep keys

e [onoc - attach PDF e Cron 06:00 MCK o JWT - RBAC - multi-tenant
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NMOHUMAHWE HAMEPEHMWIA

«Hy ué c npogaxamMu?» — cuctemMa NOHMMAET, YTO Bbl XOTUTE

He ofunH generic prompt: knaccupmkauus intent — cnoTbl — YTOUHEHWE — HYXXHbI handler u KOHTEKCT.

Intent pipeline

v Rule classifier (<1 ms)
v LLM json_schema npu H13KON yBEPEHHOCTH

v 14 TunoB: metrics, audit, sync...

NLU LAYER

Slots & clarify
v lMepuvoga, meTpuka, otaen, YoY/MoM
v Chips: «MapT? Q1? 12 mec.?»

v Multi-turn — nctopusa 8 LLM

Cesizb c Ul
v Mmetadata.intent — adaptive chips
v Auto-navigate - pexxum ayguta

v Inline rpaduk BoIGpaHHOrO Nepuoa
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AI ORCHESTRATOR

OauH knod Pro — yMHast ouepefb, He ouepeab OXXUaaHus

Priority queue Ha VPS Dual-key prod | pexomenayem

v chat_reply > sync > index > PDF v KEY_CHAT — yat, RAG, Kimi

v Fair-share no organizationld v KEY_BATCH — OCR, embeddings

v Semaphore: max 2 LLM HTTP Ha kntoy v PDF He 6510KMpyeT COBCTBEHHUKA

v EovHbiIn retry 429 + Retry-After v AiUsagelog: OCR, tokens, okHa session/week

Ha 1 coobLieHune Quota Ul NeuralDeep Business Brain
3-8 LLM OCR - nmaysa AI TONNNBO aBuUraTenb
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AODANTUBHLHA WHTEPOEWC

TenedoH co6CTBEHHMKA — MOJIHOLEHHbIU prod, He «ype3aHHbIN YaT»

YaTt

v SSE streaming markdown

v~ Cancel job - cTaTychl - Tanmep
v Chips un3 top-3 nHcantos

v Voice + attach PDF/vision

ADAPTIVE UX

PDF & paHHble
v Stepper: upload - % — preview
v HITL confirm nepep, meTprkamu

v Product states: no CRM / sync / 429

Mobile & ally

v Bottom nav - drawer - safe-area
v Tablet 2-col 768-1024 px

v Touch 44 px - wpnoT 212 px

v Settings: mogenb, numutbl, OCR
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APXUTEKTYPA

VPS — npunoxeHue - NeuralDeep — nHTenneKT

Taxeénble HenpoceTu (120B) paboTatoT Ha GPU NeuralDeep B P®. VPS orchestrates API, xpaHWUT gaHHble 1 dainbl.

Beget VPS prod

e 4vCPU/8GB/60GB — pekomeHayem
e Next.js + Node API + PostgreSQL

e Worker: sync, OCR queue, cron

e Nginx, SSL, PM2, 63kanbl pg_dump

e ~1 650-2 000 P/mec. +IP

MwuHumym 2 vCPU / 4 GB — Tonbko gna demo/staging. Prod ¢ Al-Harpy3skon — 8 GB.

SELF-HOSTED + RF AI

NeuralDeep Pro

gpt-0ss-120b - qwen3.6 - OCR - RAG
152-®3, pgaHHble He 3a py6ex
Mognucka, He «P 3a coobLeHne»

~5 000 P/mec.

12 / 20



NPUHUWNB PA3PABOTKMN

Mop, kntod - cBOU KOof, - MOMECAYHO

( 4
LOenaem He penaem
e C Hyns, nopg, Koy e O06nayHble BaaS-backend
e Beget VPS, PostgreSQL e [1naTHbI MOHUTOPUHT SaaS
* NeuralDeep Pro gns Al e [lopaboTka «KyCcKamu»
o3I UCnonHUTENS eXeMeCAYHO e YTeuka AaHHbIX 3a py6ex

e llcxogHuKM — BaLum

Cpok 3M1 / mec. OPEX nHdpa

5-6 mec. 150-220k P ~12k P

KOHKYpeHTHbIN gnanasoH vs «MVP 3a 300-500k» — Ho ¢ prod, CRM-sync, NLU 1 nepefayen UCXOOHMKOB, a He femMo Ha Vercel.
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NOPOXHAA KAPTA

5-6 mecsues go prod

MEC.

ROADMAP

DELIVERABLE
ApxuTekTypa, PostgreSQL, auth, Cl
Org, RBAC, import CSV/Excel
[awo6oppa, nHcanTbl, cron

CRM, PDF/OCR pro, RAG v2, 2x keys
NLU, streaming, adaptive UX, router

Prod Beget, load test, runbook, handover

NPUEMKA

Staging login

KPI n3 pamna

XuBble anepTbl

Sync + HITL OCR

«Yé c npogaxamu?» v

LOowmeH live v
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JKCNNYATALNA

OPEX 3aka3uyuka nocre 3anycka

TCO

CTATbSA

Beget VPS 8 GB + IP
NeuralDeep Pro x1 (MuH.)
NeuralDeep Pro x2 | rec.
[JomeH

WToro rec.

P/MEC.

1 650-2 000

~5 000

~10 000

~40

~11 700-12 100

YTto aTO paér

e 120B + Qwen + Kimi router

e YaT n OCR Ha pasHbIx Koyax
e NLU - streaming - RAG corpus
e Priority queue - quota Ul

e [lonHbin KoHTponb VPS B PO
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NIATOOPMEHHbIA CnoM

NeuralDeep — Tonnumeo. Business Brain — gBurarersnb.

MVP-KOHKYpeHT = oguH chat completion. Mbl cTpoum orchestration, NLU 1 UX BoKpyr BalinX AaHHbIX.

cnon

Compute

BEIE]

Queue

Al orchestrator

NLU

Ops

BO3MOXHOCTb

Next.js - PM2 - worker(s) - health endpoint

PostgreSQL - pgvector - pg_dump cron

Priority jobs - DLQ - fair-share no org

Dual-key router - 429 retry - AiUsagelLog

Intent - slots - clarify - multi-turn

nginx SSL - rate limit - Telegram alerts - runbook

152-03 - paHHble Ha Beget VPS - GPU Tonbko Yepes NeuralDeep APl B PO

PLATFORM LAYER

16 / 20



NEURALDEEP - KBOTH

1unun 2+ akkayHTa Pro?

r
1% Pro (~5 000 P) 2% Pro (~10 000 £) — prod no ymonyaHuio
e -3 nonb3oBaTens, yMepeHHbIn YaT e KEY_CHAT — yar, RAG, Kimi
e OO6uee oKHO session/week Ha Bcé e KEY_BATCH — OCR, index, extract
e OCR + yaT KOHKYpUpYHOT e 2X He3aBUCUMbIX LLM-okHa
e HyxHa priority queue Ha VPS e PDF He 6nokupyeTt CO6CTBEHHMKA
\
Heavy (5+ users) Parallel LLM OPEX rec.
3x Pro max 2/key ~11,9k P
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COCTAB NMOCTABKMN

6 MecsiLeB - NosiHasa nnaTtpopma Nog Koy

MEC.

Git + PostgreSQL + runbook — Bawuu. MNMopaepxxka n fopaboTkn — no otaensHoMy SLA nocne handover.

DELIVERY

YTO NMNONYYAETE

VPS staging, auth, Cl, health, PM2

Org, RBAC, CRM hooks, paw6éopp KPI

WHcanTsl, cron, priority queue, alerts

OCR pro + HITL, RAG v2, 2 NeuralDeep keys

NLU, streaming yart, adaptive UX, router

Prod pomeH, load test, docs, handover

MPUEMKA

Login Ha staging

KPI n3 CRM/CSV

Xuble anepTbl

PDF — meTpuku

Intent + chips

Runbook + UCXOQHMKMN
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KOMMEPLINA

KoHKypeHTHasi ueHa - prod, He gemo

TunuyHbin MVP aHTy3MacTa

[emo-nHTeppenc, «kak y Hux»
HeT prod Ha VPS 3aka3suuka

CRM /1C — «noTom goaenaem»
OJuH YenoBekK, HET akToB U SLA
VIcXoQHMKM — MO AOrOBOPEHHOCTH

~300-600k £ «3a BCE» — HO He prod

OpueHTup Cpok

180k P/mec. 5-6 mec.

OnnaTa NoMecsiyHo - duHan — prod + YeknucT - nHopa (~12k P/mec. rec.) oTaenbHO

COMMERCIAL

Business Brain nopg, kntou

e Prod Beget + SSL + 63kanbl

e Bitrix / Amo / 1C + CSV/PDF/OCR

e RBAC, multi-tenant, NLU + orchestrator
o EXemecsuHbIV akT, roadmap 6 mec.

o Git + PostgreSQL — Bawum

e 150-220k £/mec. - prod Ha joMeHe

Brogxet

0,9-1,3 MmnH P

OPEX rec.

~12k P
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NEURAL COMMAND

Business Brain

Ynpasnante 6M3HECOM YMHee.
Intent - ouepeamn - RAG - adaptive UX. Ha Bawem cepsepe. C nyywmmmn OSS-mogensimum B
PO.

Cnepytowmm war

@borislav_barsukov

Cornacoartb 3[1/mec. — goroBop — cTapT Mecsua 1
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